


 
 
 
 

 

Background 
Residential Care Facilities for the Elderly (RCFEs) are assisted living facilities that have long been a 
preferred community alternative for those who are unable to live on their own but not appropriate for 
skilled nursing facilities. Compared to independent community living, RCFEs provide an increased level 
of care in a supportive and safe environment with 24-hour supervision for individuals age 60 and older. 
RCFEs are licensed by the California Department of Social Services (CDSS) through Community Care 
Licensing (CCL).  
 
In recent years, due to increased regulations and labor laws, higher resident care needs, inadequate 
funding, and rising costs, the number of RCFEs in San Francisco has declined. Over the past six (6) 
years, there have been 21 RCFEs that have closed, accounting for a 5% decrease of beds citywide.  The 
smaller, more affordable facilities have accounted for the greatest number of closures making it more 
difficult for low-income individuals to secure placement and presenting a potential critical barrier for the 
City’s support network and system of care.  The Assisted Living Workgroup, tasked by the Long Term 
Care Coordinating Council recently researched this issue.  Their recommendations of support for this 
needed service are currently being considered by the City.  
 
As such, the purpose of this grant is to support and improve the sustainability of non-profit RCFEs with 
less than 65 beds, serving individuals who are low income, from underserved and minority communities, 
have dementia and other cognitive disorders or behavioral health issues, including chronic mental illness 
and substance abuse.  This grant is not meant to be ongoing and DAAS will reprocure bids next year to 
give other providers opportunities to identify needs. 
 
Services to be Provided 
Grantees shall use funds for the following activities to improve access, quality and delivery of RCFE 
services: 
 
For Kimochi, Inc: 
• Update safety and security measures – Acquire an emergency battery for the elevator, purchase and 

install a generator, purchase two (2) medical evacuation chairs for the stairwells, update secure 
access to the front door, and add emergency call alarms to each of the residences. 
 

• Improve accessibility – Add gender neutral signage outside the restroom doors, widen one of the 
restroom’s stall entry, and modernize sink countertops to be less bulky and lower height to better 
accommodate individuals in wheelchairs. 
 

• Modernize facility – Remodel existing décor, replace flooring, update laminate cabinetry, replace 
old furniture, and paint all of the walls on the first floor.  Replace the flooring, update the laminate 
cabinets and countertops, and purchase new dish rinse unit in the first floor kitchen. 

 
For Self-Help for the Elderly: 
• Infrastructure Improvements – Roof replacements, installation of weatherproof/energy efficient 

doors, and light fixture replacements in the dining room. 
 

• Accessibility Improvements – Purchase of electric adjustable beds for residents’ health and safety, 
elevator system modernizations, air-exchange replacement (located on roof), installation of air-



 
 
 
 

 

sterilization filters in each room (total 13 filters), and replacement of commercial exhaust fan in 
kitchen. 

• Technology Infrastructure – Purchase of new computer and internet upgrade, installing fiber optic 
cable, purchase of switch for network connectors, purchase of an all-in-one color printer, and 
purchase of a two-bay network attached storage. 
 

• Safety and Security Improvements – Installation of cameras and security alarm on exit door on the 
1st floor, and on front and back doors of basement. 
 

• Training – During the grant term, a Registered Nurse (RN) at 0.1 FTE will provide one-on-one and 
group trainings to Home Health Aides monthly on various topics including, but not limited to, 
identifying health conditions, wounds, and symptoms of stroke.  The RN will also record resident’s 
symptoms, monitor vital signs, update physicians on residents’ health conditions, assist with resident 
rehabilitation, and conduct follow-up.    
 

• Nutrition Improvements – During the grant term, a Registered Dietitian (RD) at 0.05 FTE will 
provide training to Home Health Aides monthly on resident nutrition and dietary needs.  The RD 
will assess residents’ nutritional requirements and health needs, and develop meal plans to ensure 
appropriate dietary needs are delivered to residents.  

 
Grantee Performance 
Fiscal Monitoring: Self-Help for the Elderly’s FY17-18 Citywide Fiscal and Compliance Monitoring 
site visit was conducted in March 2018. They were found to be in compliance with monitoring 
requirements. They are scheduled to receive their FY18-19 monitoring site visit in March 2019.  
Kimochi, Inc. was granted a Citywide Fiscal and Compliance Monitoring waiver in FY17-18 due to 
being in compliance for the previous two years. Their FY18-19 site visit was conducted on February 6, 
2019 and the monitoring report is currently being developed.   
 
Program Monitoring:  This is a new grant for Kimochi, Inc. and Self-Help for the Elderly.  There is no 
monitoring history to report at this time.  Kimochi, Inc. and Self-Help for the Elderly are current DAAS 
contractors and are in compliance with performance and monitoring requirements for other DAAS 
contracts.  
 
Selection 
Grantee was selected through Request for Proposals #827, which was competitively bid in December 
2018. 
 
Funding 
Funding for this grant is provided by City and County General Funds. 
 
ATTACHMENTS 
Appendix A – Services to be Provided – Kimochi, Inc. 
Appendix B – Program Budget – Kimochi, Inc.  
Appendix A – Services to be Provided – Self-Help for the Elderly  
Appendix B – Program Budget – Self-Help for the Elderly 
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